BPC: Board Resolution
On 01/02/2016, Vicem Packaging Bim Son Joint Stock Company announced Board Resolution as follows:

I. Approve the report of CEO on the business result of quarter 4 and the whole year 2015 including the following contents:

1. The business result of quarter 4.2015

	Target
	Unit
	Board Resolution (1)
	Plan (2)
	Difference (%)

	
	
	
	
	(2) / (1)
	2014

	1. Production volume
	Million packages
	15.8
	15,470
	97.91
	111.13

	2. Sales volume
	Million packages
	15.8
	16,080
	101.77
	114.9

	3. Revenue 
	VND million
	87,389
	87,750
	100.04
	110.0

	4. Before-tax profit
	VND million
	2,500
	4,555
	182.2
	125.5


2. The result of implementing budget targets of 2015

	Target
	Unit
	Budget plan 2015 (1)
	Result (2)
	Difference (%)

	
	
	
	
	(2) / (1)
	2014

	Production volume
	Million packages
	52
	53,455
	102.8
	104.36

	Sales volume
	Million packages
	52
	53,263
	102.4
	103.41

	Revenue 
	VND million
	290,257
	293,878
	104.8
	100.7

	Profit before tax
	VND million
	10,560
	13,505
	127.8
	126.4

	Payables to the State budget
	VND million
	9,200
	9,696
	105.4
	117.0

	Profitability
	
	
	
	
	

	Before-tax profit / Revenue
	%
	3.77
	4.61
	
	

	Before-tax profit / Total asset
	%
	5,65
	7.26
	
	

	Before-tax profit / Owner’s equity
	%
	11.7
	15.0
	
	


3. Repair of architectural works

In 2015, the Company repaired canteen, warehouse no. 3 and the WC of administrative house, renovated warehouse no. 2 into space for new sewing equipment and repaired the 2-floor working house.

4. Investment activities

- Purchase 10 specialized sewing machines to support the manufacture of new products

- Processing and manufacture of some ancillary equipment
5. Financial activities

In 2015, the Company did not sell securities because of complex fluctuation in the market price

6. Human resource

Arrange human resource and train employees to meet requirements 

7. Divestment

Implementing according to the plan of VICEM, employees of the Company bought shares sold by VICEM

8. The expected distribution of the 2015 profit

Unit: VND

	I. Before-tax profit
	13,505,971,000
	

	1. Corporate income tax
	2,996,939,000
	

	2. After-tax profit
	10,509,032,000
	

	3. Dividend (12% per year)
	4,560,000,000
	

	II. Remaining profit
	5,949,032,000
	

	1. Development and investment fund (40%)
	2,379,612,800
	

	2. Bonus fund for Management Board
	450,000,000
	According to the 2015 General Mandate

	3. Bonus and welfare fund
	3,119,419,200
	


II. The missions of quarter 1 and the whole year 2016

It is forecasted that in 2016, the demand for cement will be less than 2015

The price of main materials will have many complex fluctuations

In spite of construction season, the demand for cement bags is forecasted to be low and affected by TET holidays. Therefore, Board of Directors approves the missions for quarter 1.2016:

1. Detailed targets:

	No.
	Target
	Unit
	2016
	Quarter 1

	1
	Production volume
	Million bags
	53.3
	12.5

	2
	Sales volume
	Million bags
	53.3
	12.5

	3
	Revenue 
	VND million
	295,412
	68,463

	4
	Before-tax profit
	VND million
	13,800
	3,500


- Audit the 2015 financial statement

- Repair the balcony, paint and repair the electric system in the conference of the administrative house

- Repair factories, internal road and flower tubs

2. Investment activities

- Purchase 02 textile machines and 10 industrial sewing machines to produce jumbo bags and other products

3. Preparation for the 2016 Annual General Meeting of Shareholders

- Approve holding the 2016 Annual General Meeting of Shareholders at the end of March or the beginning of 2016

Management Board will decide the detailed date of holding the 2016 Annual General Meeting of Shareholders

- To prepare for the annual meeting, Steering Committee and subcommittees will be established to hold the meeting as prescribed.

4. Human resource

- Rearrange human resource in the Company and increase if necessary to meet requirements of the business operation

- Regarding the retirement of Mr. Hung – Deputy Manager, Management Board is responsible for appointing other person to replace 

Board of Directors, Management Board and head of units are responsible for implementation.

